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Part 1 – The Case for 
Investment
Investing in Institutions 
That Outlast Generations
Throughout history, societies have been shaped by 
individuals and institutions willing to invest in ideas whose 
greatest impact would only become apparent many years 
later.

Universities were established long before their graduates 
transformed nations.

Hospitals were built before modern medicine existed.

Research institutes were founded decades before many 
of their most important discoveries were made.

Their founders understood an important principle:

The greatest investments are often those whose 
beneficiaries have not yet been born.

The future of Islamic Spiritual Medicine presents a similar 
opportunity.

This Guide invites governments, universities, 
philanthropists, healthcare organisations and private 
partners to participate in building institutions that can 
serve humanity for generations.
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Why Invest Now?
Islamic Spiritual Medicine is at an important stage of its 
development.

Across many countries there is increasing interest in 
spiritual wellbeing, patient-centred care and culturally 
responsive healthcare.

Research activity is expanding.

Professional education is becoming more structured.

Healthcare systems are increasingly recognising the 
importance of addressing spiritual needs alongside 
physical, psychological and social wellbeing.

Yet despite this growing interest, significant gaps remain.

Research infrastructure is limited.

Professional standards continue to evolve.

Educational pathways vary considerably.

Opportunities for international collaboration remain 
underdeveloped.

These circumstances create an opportunity.

Investment made during the formative years of a 
discipline can have a lasting influence upon its future 
direction, quality and credibility.
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Investing in Public Value
The purpose of investment should not be understood 
narrowly as financial return.

Healthcare investment creates multiple forms of value.

Strengthens education

Advances research

Improves patient care

Develops professional workforces

Creates institutions that continue serving society long 
after individual projects have concluded

The Islamic Spiritual Healthcare Economy should 
therefore be viewed as a public-value economy.

Financial sustainability remains important, but it exists to 
support a broader mission of improving healthcare and 
advancing knowledge.

Successful investment should ultimately be judged by the 
value it creates for patients, communities and future 
generations.
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An Emerging Opportunity
Every established healthcare discipline was once an 
emerging field.

Medicine, nursing, psychology, physiotherapy and public 
health all developed through sustained investment in 
research, education and professional institutions.

Islamic Spiritual Medicine now has the opportunity to 
follow a similar path.

The foundations described throughout the IRIISM White 
Paper Series provide a strategic vision.

This Guide focuses upon the practical question of how 
those foundations may be strengthened through 
responsible investment.

Rather than beginning with large-scale infrastructure, the 
emphasis should be on building strong institutions, 
developing capable people and generating high-quality 
evidence.
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Investment as 
Stewardship
Investment carries responsibility.

Resources should be managed carefully, transparently 
and with a clear understanding of their intended purpose.

The objective is not simply to fund activities.

It is to strengthen institutions that continue creating value 
over many decades.

Responsible stewardship involves:

Long-term thinking

Ethical governance

Transparency

Accountability

Continual evaluation

Responsible leadership

When these principles guide investment decisions, 
financial resources become catalysts for sustainable 
healthcare development.
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Why Institutions Matter
Individuals inspire progress.

Institutions preserve it.

Research institutes coordinate scientific inquiry.

Universities educate future generations.

Professional academies prepare practitioners.

Healthcare organisations deliver patient care.

These institutions provide continuity across generations.

Investment directed towards institution-building therefore 
creates benefits that extend well beyond the careers of 
individual leaders.

Strong institutions continue generating knowledge, 
developing professionals and improving healthcare long 
after their founders have departed.
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Creating Enduring Impact
Many investments produce immediate outputs.

Few create lasting impact.

Within the Islamic Spiritual Healthcare Economy, enduring 
impact may include:

Internationally recognised 
educational programmes

Sustainable research infrastructure

Professional workforce development

High-quality healthcare services

Internationally respected publications

Digital knowledge platforms

Leadership development

International research collaboration

These investments appreciate over time because they 
continually generate new knowledge, develop new 
professionals and strengthen healthcare systems.
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The Opportunity for 
Different Partners
The future of Islamic Spiritual Medicine cannot be built by 
one organisation alone.

It requires partnership.

Governments
contribute public leadership

Universities
contribute scholarship

Healthcare organisations
contribute clinical experience

Philanthropic foundations
contribute long-term vision

Private partners
contribute innovation and operational expertise

Communities
contribute trust and participation

Each partner brings different strengths. Together they 
create an ecosystem capable of achieving outcomes that 
none could accomplish independently.
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A Long-Term Perspective
Institution-building requires patience.

Meaningful healthcare transformation rarely occurs within 
a single funding cycle or political term.

Research programmes mature over many years.

Educational institutions develop reputations over decades.

Professional workforces expand gradually.

Healthcare systems evolve through continual 
improvement rather than rapid change.

Investment decisions should therefore be guided by long-
term vision rather than short-term expectations.

The most successful institutions are those that continue 
creating value long after their initial investment has been 
made.
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Why This Guide Exists
This Guide has been prepared to assist organisations and 
individuals considering investment in the future 
development of Islamic Spiritual Medicine.

It does not advocate investment in a particular 
organisation or country.

Nor does it propose a single model of development.

Instead, it presents principles and frameworks that can 
assist decision-makers in identifying opportunities that 
align with their own priorities while contributing to the 
wider advancement of healthcare, education and 
research.

The objective is not simply to raise funds.

It is to encourage thoughtful, strategic and responsible 
investment in institutions capable of delivering lasting 
public benefit.
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Looking Towards the 
Future
The chapters that follow explore how investment can 
strengthen every component of the Islamic Spiritual 
Healthcare Economy.

They examine investment principles, funding models, 
institutional priorities, governance, partnerships and long-
term impact.

Throughout this Guide, one central idea remains constant.

The greatest return on investment is not measured solely 
in financial terms.

It is measured in stronger institutions, better research, 
more capable professionals and improved care for the 
people and communities those institutions exist to serve.

By investing wisely today, governments, universities, 
philanthropists and healthcare partners have the 
opportunity to help shape a discipline whose greatest 
contributions may be realised not only in the present, but 
for generations to come.
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Investment Philosophy
This Guide is founded upon five core principles that 
should inform every investment decision:

1

Invest in institutions before 
infrastructure.
Strong organisations create lasting value; 
buildings alone do not.

2

Invest in people before 
programmes.
Skilled researchers, educators and 
healthcare professionals remain the greatest 
asset of any healthcare economy.

3

Invest in knowledge before 
scale.
A robust evidence base provides the 
foundation for sustainable growth and public 
confidence.

4

Invest through partnership 
rather than isolation.
Governments, universities, healthcare 
providers, philanthropy and industry each 
contribute distinct strengths.

5

Measure success by public 
benefit.
Financial sustainability is important, but the 
ultimate purpose of investment is to improve 
healthcare, advance knowledge and 
strengthen society.
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Part 2 – Investment 
Principles
Investing with Purpose
Investment is never neutral.

Every investment reflects a decision about the future.

Some investments seek immediate financial return.

Others seek lasting public benefit.

The Islamic Spiritual Healthcare Economy should be 
developed through investments that strengthen 
healthcare, expand knowledge and improve the wellbeing 
of individuals and communities.

This Guide therefore promotes an investment philosophy 
based upon stewardship rather than speculation.

Financial sustainability remains important.

However, financial return should support the broader 
mission of advancing healthcare, education, research and 
professional excellence.

Investment should always remain a means to achieving 
public benefit rather than an end in itself.
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Principle One – Invest in 
Institutions Before 
Infrastructure
Buildings alone do not transform healthcare.

Institutions do.

A research institute without capable researchers achieves 
little.

A university without academic excellence creates limited 
impact.

A healthcare facility without professional governance 
cannot sustain public trust.

Successful investment therefore begins by strengthening 
institutions.

Investment should prioritise:

Organisational capability

Leadership

Governance

Research culture

Educational quality

Professional standards

Physical infrastructure becomes valuable when strong 
institutions give it purpose.
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Principle Two – Invest in People Before 
Programmes
Healthcare is fundamentally a human endeavour. The greatest asset within any 
healthcare economy is not technology or infrastructure. It is people. Researchers create 
knowledge. Educators prepare future professionals. Healthcare practitioners improve 
lives. Leaders build institutions. Investment in scholarships, fellowships, leadership 
development and professional education therefore produces benefits that extend far 
beyond individual careers. People continue creating value throughout their professional 
lives.

Principle Three – Invest in Knowledge 
Before Scale
Sustainable growth requires strong intellectual foundations. Rapid expansion without 
evidence often creates inconsistency, inefficiency and reduced public confidence. 
Knowledge should therefore precede large-scale implementation. Investment should first 
strengthen: research; evidence generation; educational resources; terminology; 
professional standards; implementation frameworks. Once these foundations are 
established, expansion becomes more sustainable and more likely to deliver lasting 
public benefit.

Principle Four – Invest for Generations
Many healthcare institutions achieve their greatest impact decades after they are 
established. Universities educate multiple generations. Research institutes continue 
producing discoveries. Professional academies develop thousands of practitioners over 
time. Investment decisions should therefore consider their contribution to future 
generations rather than immediate outcomes. The objective is to create institutions 
capable of serving society long after their original founders and investors are no longer 
involved.
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Principle Five – Prioritise 
Public Benefit
Healthcare exists to improve human wellbeing.

Every investment should therefore be evaluated according 
to the public value it creates.

Illustrative questions include:

Will this improve patient care?

Will it strengthen professional education?

Will it generate useful knowledge?

Will it improve healthcare systems?

Will it benefit future generations?

Projects that produce lasting public benefit often generate 
sustainable financial value as a consequence of their 
societal contribution.
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Principle Six – Build Through 
Partnership
No single organisation can develop an international healthcare economy independently. 
Successful investment encourages collaboration between: governments; universities; 
healthcare providers; professional academies; research institutes; philanthropic 
organisations; responsible private partners. Each partner contributes different expertise 
and resources. Collaboration reduces duplication, strengthens innovation and improves 
long-term sustainability.

Principle Seven – Support Evidence-
Informed Decision-Making
Investment should be guided by reliable information wherever possible. Evidence-
informed investment encourages: research before expansion; pilot programmes before 
large-scale implementation; outcome evaluation; independent review; continual 
improvement. Not every important decision can wait for perfect evidence. However, 
every significant investment should seek to learn from available knowledge while 
contributing to future understanding.

Principle Eight – Ensure Transparency 
and Accountability
Public confidence depends upon responsible governance. Organisations receiving 
investment should demonstrate: transparent decision-making; financial accountability; 
ethical leadership; independent oversight where appropriate; regular reporting; effective 
risk management. Transparency strengthens trust between institutions, investors and the 
communities they serve.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 17



Principle Nine – 
Encourage 
Innovation 
Responsibly
Innovation is essential for healthcare 
development. However, innovation should 
never compromise patient safety, ethical 
standards or scientific integrity. Responsible 
investment supports innovation that: addresses 
genuine healthcare needs; is appropriately 
evaluated; strengthens existing healthcare 
systems; improves professional practice; 
creates measurable public value. Responsible 
innovation balances creativity with 
accountability.

Principle Ten – Create 
Self-Sustaining 
Institutions
The strongest institutions eventually become 
less dependent upon continual external funding. 
Investment should therefore encourage 
organisations to develop sustainable models 
through: diversified funding; educational 
programmes; research partnerships; 
professional services; international 
collaboration; responsible commercial activities 
aligned with their mission. Financial 
sustainability enables institutions to continue 
serving society while maintaining independence 
and resilience.

Applying the Principles

These principles should not be viewed as isolated recommendations. They work together.

Every investment decision should therefore consider not only immediate outputs but also its 
contribution to the long-term development of the Islamic Spiritual Healthcare Economy.
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Looking Towards the 
Future
The principles presented in this chapter provide the 
ethical and strategic foundation for the remainder of this 
Guide.

Subsequent chapters explore practical investment 
opportunities, funding models and implementation 
strategies.

Regardless of the size of an investment or the identity of 
the investor, these principles remain constant.

They encourage thoughtful stewardship rather than short-
term gain.

They prioritise people before infrastructure, knowledge 
before expansion and public benefit before financial 
return.

By adhering to these principles, governments, 
universities, philanthropists and healthcare organisations 
can contribute to an Islamic Spiritual Healthcare Economy 
that is not only financially sustainable but also 
academically credible, professionally respected and 
socially valuable.
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Part 3 – Mapping 
the Investment 
Landscape
Investing Across an Entire 
Healthcare Ecosystem
The Islamic Spiritual Healthcare Economy is not built 
through a single institution or programme.

It is an interconnected ecosystem in which research, 
education, healthcare delivery, professional development, 
innovation and international collaboration reinforce one 
another.

For this reason, investment opportunities should not be 
viewed in isolation.

Each investment strengthens a wider network of 
institutions that collectively improve healthcare, generate 
knowledge and develop future generations of 
professionals.

Investors should therefore consider not only the 
immediate purpose of an investment but also its 
contribution to the long-term development of the wider 
healthcare ecosystem.
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Research and Scientific Discovery
Research forms the intellectual foundation of every healthcare discipline. Without 
research, professional practice cannot continually improve. Investment in research may 
include: research institutes; clinical registries; multicentre studies; doctoral scholarships; 
research fellowships; data infrastructure; biostatistical support; implementation science; 
health services research. Research investment creates knowledge that benefits 
healthcare systems far beyond the duration of individual projects.

Education and Workforce Development
Professional education represents one of the highest-impact investment opportunities. 
Educational investment may support: practitioner education; postgraduate programmes; 
clinical supervision; faculty development; leadership academies; digital learning 
platforms; scholarship programmes; continuing professional development. Investment in 
education strengthens every future component of the healthcare economy by preparing 
the people who will lead it.

Clinical Service Development
High-quality healthcare services provide the environment in which education, research 
and innovation come together. Potential investments include: community clinics; 
multidisciplinary centres; hospital pilot programmes; specialist referral services; 
rehabilitation programmes; preventive wellbeing services; mobile outreach initiatives. 
Clinical services should always be professionally governed and designed to contribute 
to both patient care and continual learning.
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Digital Health and Technology
Digital innovation will become increasingly 
important as the discipline develops. Strategic 
investments may include: electronic patient 
record systems; telehealth platforms; secure 
practitioner networks; patient education 
applications; clinical outcome databases; 
artificial intelligence research tools; multilingual 
educational platforms; healthcare analytics. 
Technology should strengthen healthcare by 
improving accessibility, quality, efficiency and 
collaboration.

Academic Infrastructure
Universities require more than classrooms. 
Long-term academic excellence depends upon 
sustained investment in: academic chairs; 
research centres; postgraduate supervision; 
laboratories where appropriate; digital libraries; 
scholarly publishing; international academic 
partnerships. These investments create 
environments in which knowledge continues 
developing across successive generations.

Scholarships and Fellowships
People remain the most valuable investment. 
Scholarship programmes may support: 
undergraduate students; postgraduate 
researchers; doctoral candidates; clinical 
fellows; visiting scholars; leadership 
programmes; international exchange. 
Scholarships multiply their impact over time 
because recipients frequently become future 
educators, researchers and institutional leaders.
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Publishing and Knowledge 
Dissemination
Knowledge benefits society only when it is 
shared. Strategic investment may therefore 
support: scientific journals; white paper 
development; textbooks; clinical guidelines; 
multilingual translations; digital libraries; 
educational media; open-access knowledge 
platforms. Publishing strengthens both 
research and professional education while 
expanding international influence.

Professional Development
As the workforce grows, investment will also 
be required in professional infrastructure. 
Potential opportunities include: competency 
frameworks; certification systems; continuing 
education; mentoring programmes; 
leadership development; governance 
training; quality improvement initiatives. 
Professional development strengthens 
confidence, consistency and public trust.

Innovation and Entrepreneurship
Healthcare innovation frequently emerges 
through collaboration between researchers, 
clinicians and entrepreneurs. Investment 
opportunities include: healthcare software; 
educational technology; implementation 
science; digital diagnostics where 
appropriate; patient engagement 
technologies; healthcare management 
systems; research support services. 
Innovation should remain focused upon 
solving genuine healthcare challenges rather 
than pursuing technology for its own sake.
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International Collaboration

International partnerships require dedicated 
investment. Examples include: collaborative 
research networks; global conferences; visiting 
faculty programmes; multicentre studies; 
international fellowships; educational 
partnerships; consensus development 
initiatives. These investments accelerate 
knowledge exchange while strengthening the 
international credibility of the discipline.

Institutional Development

Strong institutions create lasting public value. 
Institution-building investments may include: 
governance systems; strategic planning; 
leadership development; financial management; 
quality assurance; communications; legal 
infrastructure; organisational development. 
Healthy institutions become platforms upon 
which education, research and healthcare can 
flourish.
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Prioritising Investment
Not every opportunity should receive equal priority.

Strategic investment should normally favour projects that:

Strengthen multiple sectors simultaneously

Create long-term institutional capacity

Generate new knowledge

Improve patient care

Encourage international collaboration

Develop future leaders

Investments producing benefits across several domains 
often create greater long-term value than isolated 
projects.
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Looking Towards the 
Future
The investment landscape presented in this chapter 
demonstrates that Islamic Spiritual Medicine offers 
opportunities extending far beyond clinical care.

Research, education, technology, publishing, professional 
development and institutional leadership all require 
thoughtful investment.

Together these domains create a balanced healthcare 
economy capable of continual learning and sustainable 
growth.

The following chapters explore how different funding 
models can support these opportunities and how 
investors can participate according to their own 
objectives, resources and strategic priorities.

The diversity of opportunities is one of the strengths of 
the Islamic Spiritual Healthcare Economy.

It enables governments, universities, philanthropic 
foundations, private organisations and individual donors 
to contribute meaningfully according to their respective 
missions while working towards a shared vision of 
improving healthcare and advancing knowledge.
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Illustrative Investment Matrix

The table below shows how different forms of investment contribute to multiple areas of the 
ecosystem.

Investment 
Domain

Patient 
Care

Research Education Innovation Long-Term 
Legacy

Research 
Institutes

✓ ✓✓✓ ✓ ✓✓ ✓✓✓

Universities 
& Education

✓ ✓✓ ✓✓✓ ✓ ✓✓✓

Clinical 
Services

✓✓✓ ✓ ✓ ✓ ✓✓

Digital 
Health

✓✓ ✓✓ ✓ ✓✓✓ ✓✓

Scholarship
s

✓ ✓✓ ✓✓✓ ✓ ✓✓✓

Publishing ✓ ✓✓✓ ✓✓ ✓ ✓✓

Professional 
Developmen
t

✓✓ ✓ ✓✓✓ ✓ ✓✓

Institutional 
Capacity

✓✓ ✓✓ ✓✓ ✓✓ ✓✓✓

This matrix reinforces a key message of the Guide: the highest-impact investments are often those 
that strengthen multiple parts of the ecosystem simultaneously. For example, investing in a research 
institute does not only produce research—it also supports education, attracts talent, informs clinical 
practice and creates enduring institutional capability. That systems-based perspective should 
underpin every major investment decision within the Islamic Spiritual Healthcare Economy.
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Part 4 – Investment 
Models
Choosing the Right 
Investment Model
There is no single model for investing in the Islamic 
Spiritual Healthcare Economy.

Different investors possess different objectives, resources 
and responsibilities.

Governments invest to improve public health and national 
capability.

Universities invest in research and education.

Philanthropic organisations seek lasting social impact.

Healthcare providers invest in better patient services.

Private organisations often contribute through innovation 
and specialist expertise.

Each plays an important role.

The objective is not to encourage every organisation to 
invest in the same way, but to identify the model that best 
aligns with its mission while strengthening the wider 
healthcare ecosystem.
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Government Investment

Governments have historically played a central 
role in the development of healthcare systems. 
Public investment often supports activities that 
create widespread societal benefit, including: 
research infrastructure; university 
partnerships; workforce development; pilot 
programmes; public health initiatives; digital 
transformation; healthcare integration. 
Government investment is particularly valuable 
when establishing foundational institutions 
capable of supporting long-term healthcare 
development. Public funding should be 
accompanied by robust governance, 
transparent reporting and independent 
evaluation.

Philanthropy and Waqf

Many of history's greatest centres of learning 
and healthcare were established through 
philanthropy. Within the Islamic tradition, waqf 
has historically supported hospitals, universities, 
libraries and public services for centuries. 
These examples demonstrate that charitable 
investment can create enduring public benefit 
when managed responsibly. Modern 
philanthropic investment may support: 
scholarships; research fellowships; educational 
institutions; community healthcare programmes; 
digital knowledge platforms; patient assistance 
funds; innovation initiatives. Well-designed 
charitable investment creates impact that 
extends far beyond the original donation.

University Partnerships

Universities are natural investment partners 
because they combine education, research and 
international collaboration. Investment through 
universities may include: endowed academic 
chairs; postgraduate scholarships; research 
centres; collaborative research programmes; 
visiting scholars; digital libraries; international 
academic partnerships. Academic investment 
strengthens both healthcare and the global 
knowledge economy while ensuring that 
research remains subject to scholarly scrutiny.

Healthcare Provider Investment

Hospitals, clinics and healthcare organisations 
may invest directly in service development. 
Examples include: multidisciplinary pilot 
programmes; workforce education; 
governance systems; clinical registries; patient 
outcome measurement; digital infrastructure; 
collaborative research. Healthcare providers 
are uniquely positioned to translate research 
into clinical practice while generating valuable 
evidence from real-world patient care.
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Public–Private Partnerships
Some initiatives benefit from collaboration 
between public institutions and responsible 
private organisations. Public–private 
partnerships may combine: government 
leadership; academic expertise; healthcare 
delivery; technological innovation; operational 
capability. Examples include: digital health 
platforms; research infrastructure; specialist 
healthcare facilities; educational technology; 
implementation programmes. Such partnerships 
should operate with clearly defined governance 
arrangements that protect the public interest 
while encouraging innovation.

Corporate Partnerships
Responsible corporate engagement can 
accelerate healthcare development. Potential 
contributions include: technology development; 
digital infrastructure; research sponsorship; 
educational support; conference sponsorship; 
workforce development. Corporate partnerships 
should always be transparent and governed by 
policies that safeguard academic 
independence, research integrity and patient 
welfare. Commercial interests should never 
compromise scientific credibility.

Impact Investment
Impact investing seeks both measurable social 
benefit and financial sustainability. Within the 
Islamic Spiritual Healthcare Economy, impact 
investment may support: healthcare 
technology; educational platforms; specialist 
healthcare services; digital innovation; 
implementation science; social enterprises. 
Impact investment recognises that sustainable 
organisations often require financially resilient 
business models while remaining focused upon 
their social mission.
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International Development 
Funding

International agencies frequently support 
projects that strengthen healthcare systems, 
education and research. Potential opportunities 
may include: workforce development; research 
capacity building; health systems 
strengthening; digital health; academic 
collaboration; community healthcare initiatives. 
Such funding often encourages international 
partnerships while supporting capacity 
development in emerging healthcare systems.

Community Investment

Communities themselves are important 
stakeholders. Community support may include: 
local fundraising; volunteer expertise; 
educational sponsorship; patient support 
initiatives; scholarship funds; public awareness 
programmes. Although individual contributions 
may be modest, collectively they strengthen 
institutional resilience and encourage public 
ownership of healthcare development.
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Building a Balanced 
Investment Portfolio
No healthcare economy should depend upon a single 
funding source.

Diversification increases resilience.

A balanced investment portfolio may include:

Government support for public infrastructure

Philanthropic funding for innovation and scholarships

University investment in research

Healthcare provider investment in clinical services

Responsible private investment in technology

Community support for local initiatives

This balanced approach reduces financial vulnerability 
while encouraging collaboration across multiple sectors.
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Matching Investment to 
Purpose
Different objectives require different investment models.

For example:

Establishing a research institute may benefit from 
government and university funding

Scholarships may be particularly suited to philanthropy 
and waqf

Digital healthcare platforms may attract responsible 
private investment

Hospital pilot programmes may combine healthcare 
provider and public funding

Selecting the appropriate model improves both 
sustainability and long-term impact.

Investment decisions should therefore begin by 
considering the intended public benefit rather than the 
availability of a particular funding source.
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The Role of IRIISM & 
Looking Towards the 
Future
IRIISM is not intended to function as an investment fund.

Its role is to help investors identify opportunities that align 
with strategic healthcare priorities.

Future contributions may include: publishing investment 
priorities; facilitating partnerships; identifying research 
needs; supporting collaborative proposals; evaluating 
outcomes; disseminating examples of good practice.

By acting as a trusted convenor, IRIISM can help different 
sectors work together while preserving its independence 
as an international research institute.

The Islamic Spiritual Healthcare Economy will require 
investment from many different sources. Governments 
alone cannot build it. Nor can universities, philanthropists 
or private organisations acting independently. Its success 
depends upon complementary investment models that 
reinforce one another.

When funding is aligned with shared principles, 
institutions become stronger. Research becomes more 
ambitious. Education becomes more accessible. 
Healthcare becomes more effective. Innovation becomes 
more responsible.

The objective is therefore not simply to attract investment. 
It is to create an investment ecosystem in which diverse 
partners contribute according to their strengths while 
working towards a common vision of advancing 
healthcare and serving humanity.
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Illustrative Investment Model Matrix

Investor Best Suited For Typical Time 
Horizon

Primary Public 
Benefit

Government Research 
infrastructure, 
workforce 
development, 
national programmes

10–30 years National healthcare 
capacity

Universities Research, 
postgraduate 
education, academic 
partnerships

10–25 years Knowledge 
generation

Philanthropy / Waqf Scholarships, 
fellowships, 
community 
programmes, 
innovation

5–50+ years Long-term social 
impact

Healthcare Providers Clinical services, 
pilot programmes, 
workforce education

3–15 years Improved patient 
care

Private Sector Technology, digital 
health, specialist 
services

3–15 years Innovation and 
operational 
excellence

International 
Agencies

Capacity building, 
research 
collaboration, health 
systems

5–20 years International 
development

Communities Local initiatives, 
awareness, 
bursaries, volunteer 
support

Ongoing Community 
resilience

This matrix reinforces a central principle of the Guide: different investors should not compete—they 
should complement one another. Each investment model has distinct strengths, and the most resilient 
healthcare economy is one in which these strengths are coordinated through shared objectives.
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Part 5 – The 
Strategic 
Investment 
Roadmap
Building the Future 
Through Phased 
Investment
Healthcare systems are not built overnight.

Universities develop over generations.

Research institutes mature through decades of 
scholarship.

Professional workforces require sustained education and 
experience.

For this reason, investment should be viewed as a phased 
process rather than a series of isolated projects.

Each phase creates the conditions necessary for the next.

Attempting to accelerate later stages before strong 
foundations have been established risks creating 
institutions that lack credibility, sustainability and public 
trust.

The roadmap presented in this chapter proposes one 
possible sequence for developing the Islamic Spiritual 
Healthcare Economy.

While individual countries and organisations may adapt 
the order according to local circumstances, the underlying 
principle remains constant:

Strong foundations enable sustainable growth.
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The Four Phases of Development

Phase One – Establishing the Foundations
The first priority is not constructing buildings. It is establishing capability. Investment during this 
phase should focus on creating the intellectual and organisational foundations upon which future 
development depends. Priority investments include: research programmes; educational 
frameworks; governance systems; terminology development; professional competency 
frameworks; white papers; strategic planning; digital knowledge repositories; international 
partnerships. At this stage, success should be measured by institutional readiness rather than 
physical expansion.

Phase Two – Building Institutional Capacity
Once strong foundations exist, attention shifts towards strengthening institutions. This phase 
focuses on expanding capability while maintaining quality. Illustrative priorities include: 
establishing research institutes; developing university partnerships; creating postgraduate 
programmes; funding scholarships and fellowships; recruiting academic faculty; building 
clinical registries; launching pilot educational initiatives; establishing governance committees. 
Institutional capacity creates resilience. Without capable institutions, future expansion 
becomes increasingly difficult to sustain.

Phase Three – Expanding Healthcare Services
Only after research, education and governance have matured should significant investment 
be directed towards expanding healthcare services. Examples include: multidisciplinary 
clinics; hospital partnerships; community healthcare programmes; specialist referral 
services; digital health platforms; implementation research; workforce expansion; regional 
centres of excellence. Healthcare services should remain closely connected to education 
and research so that clinical experience continually informs future innovation. Expansion 
should be evidence-informed rather than demand-driven alone.

Phase Four – Achieving International Leadership
The final phase focuses upon global collaboration and long-term sustainability. 
Illustrative priorities include: international research networks; global conferences; 
multinational studies; international fellowships; academic exchange; policy leadership; 
knowledge exports; international advisory services; global standards development. By 
this stage, institutions contribute not only to national healthcare but also to international 
knowledge and collaboration. Leadership becomes a responsibility to support the wider 
global community.
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Building Before 
Expanding
One of the greatest risks facing emerging disciplines is 
expanding services before sufficient institutional capacity 
exists.

Rapid growth may create:

Inconsistent education

Variable professional standards

Weak governance

Fragmented research

Reduced public confidence

Responsible investment therefore follows a different 
philosophy.

Build capability. Develop institutions. Generate evidence. 
Expand carefully. Strengthen continuously.

This sequence encourages sustainable development 
while protecting patients and maintaining professional 
credibility.
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Different Investors at Different Stages

Not every investor participates equally throughout the roadmap.

1

Phase One
Often led by: philanthropists; universities; 
founding governments; research councils.

2

Phase Two
Increasing involvement from: higher 
education; healthcare organisations; charitable 
foundations; development agencies.

3

Phase Three
Expanded participation from: hospitals; 
healthcare providers; digital health companies; 
regional governments.

4

Phase Four
Greater collaboration with: international 
organisations; multinational universities; global 
research networks; international philanthropic 
partnerships.

This progression allows investment to broaden naturally as institutional maturity increases.
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Milestones, Strategic 
Discipline & The Role of 
IRIISM
The roadmap should not be interpreted as a rigid 
timetable. Healthcare systems develop at different 
speeds. Political priorities change. Funding opportunities 
vary. Progress should therefore be measured through 
milestones rather than predetermined dates.

Illustrative milestones include: publication of national 
competency frameworks; establishment of research 
infrastructure; first postgraduate programmes; first 
multicentre studies; first hospital partnerships; 
international collaborative publications; recognised 
centres of excellence.

As opportunities emerge, organisations may feel pressure 
to pursue projects that lie beyond their current capacity. 
Strategic discipline requires institutions to ask: Does this 
strengthen our long-term mission? Do we possess the 
necessary capability? Is governance sufficiently mature? 
Will this improve patient care? Does this contribute to 
sustainable institutional development? Not every 
opportunity should be accepted. Long-term success often 
depends upon declining initiatives that distract from 
strategic priorities.

IRIISM contributes to the roadmap by helping 
organisations understand where they are and what should 
come next. Its future activities may include: institutional 
maturity assessments; strategic advisory services; 
investment roadmaps; implementation guidance; 
international benchmarking; progress reporting. Rather 
than directing national development, IRIISM provides 
evidence-informed frameworks that organisations may 
adapt according to their own priorities.
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Looking Towards the 
Future
The strategic roadmap presented in this chapter 
recognises that sustainable healthcare development is 
evolutionary rather than revolutionary.

Institutions grow through consistent investment. Research 
strengthens education. Education develops professionals. 
Professionals improve healthcare. Healthcare generates 
new research.

This cycle creates an increasingly mature healthcare 
economy capable of serving society for generations.

Investors therefore participate not merely by funding 
projects. They contribute to building institutions whose 
greatest achievements may still lie decades in the future.

The most enduring legacy is rarely the first building 
constructed or the first programme launched. It is the 
creation of institutions that continue improving healthcare 
long after the original investment has been made.
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Illustrative Priority Matrix

Phase Primary Objective Principal Investors Success Indicators

Phase One Establish intellectual 
and organisational 
foundations

Philanthropy, 
universities, 
founding 
governments

Governance 
frameworks, 
research agenda, 
strategic 
publications, 
partnerships

Phase Two Build institutional 
capability

Universities, 
foundations, 
research councils, 
healthcare providers

Research centres, 
postgraduate 
programmes, 
scholarships, 
registries

Phase Three Expand healthcare 
delivery

Hospitals, healthcare 
providers, 
governments, 
technology partners

Pilot clinics, referral 
networks, workforce 
growth, outcome 
data

Phase Four Achieve international 
leadership

International 
organisations, 
multinational 
partners, global 
philanthropy

International 
collaborations, policy 
influence, centres of 
excellence, global 
publications
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Part 6 – Strategic 
Investment 
Opportunities
Investing Across the 
Healthcare Ecosystem
The Islamic Spiritual Healthcare Economy presents a 
diverse range of opportunities for investment.

Some initiatives require modest financial support. Others 
involve long-term institutional development. Some focus 
upon research. Others strengthen education, healthcare 
delivery or innovation.

Collectively, these opportunities contribute to a shared 
objective: The development of safe, ethical, evidence-
informed Islamic Spiritual Medicine that improves 
healthcare while creating lasting public value.

The opportunities presented in this chapter are illustrative. 
Each organisation should adapt them according to local 
priorities, healthcare systems and available resources.
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Key Investment Opportunities

Opportunity One – Research 
Institutes

Research institutes form the intellectual 
foundation of every healthcare discipline. 

Investment may support: research 
infrastructure; multidisciplinary research 

teams; clinical registries; data 
management; postgraduate researchers; 

collaborative studies; publication 
programmes. Expected impact: stronger 

evidence; increased international 
collaboration; improved healthcare policy; 
enhanced academic credibility. Research 

institutes generate knowledge that 
continues benefiting healthcare long after 

the original investment has been made.

Opportunity Two – Centres of 
Clinical Excellence
High-quality clinical centres provide 
environments where healthcare delivery, 
education and research reinforce one 
another. Potential investment areas 
include: multidisciplinary clinics; 
integrated healthcare services; hospital 
partnerships; specialist referral centres; 
community outreach programmes. 
Expected impact: improved patient care; 
professional training environments; real-
world research; demonstration models for 
healthcare integration.

Opportunity Three – 
Scholarships and Fellowships

Scholarships represent one of the 
highest-impact investments available. 

Support may include: postgraduate study; 
doctoral research; clinical fellowships; 
leadership programmes; international 
exchanges; visiting scholar initiatives. 

Expected impact: workforce development; 
future academic leaders; international 
collaboration; institutional succession. 
Investment in people often generates 

benefits across several decades.

Opportunity Four – Academic 
Chairs
Endowed academic positions create long-
term institutional capability. Investment 
may establish chairs in areas such as: 
Islamic Spiritual Medicine; healthcare 
integration; implementation science; 
spiritual wellbeing research; health 
services research. Expected impact: 
sustained research leadership; 
postgraduate supervision; international 
reputation; continuous knowledge 
generation. Academic chairs frequently 
become catalysts for wider institutional 
growth.
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Opportunity Five – Digital 
Healthcare Platforms

Technology increasingly underpins 
modern healthcare. Strategic investments 
may include: secure patient management 
systems; telehealth platforms; practitioner 

collaboration portals; multilingual 
educational resources; digital outcome 

measurement; research databases. 
Expected impact: improved accessibility; 

enhanced efficiency; stronger research 
capability; international reach. Digital 

infrastructure enables institutions to scale 
responsibly while maintaining quality.

Opportunity Six – Professional 
Education
Educational investment strengthens every 
other component of the healthcare 
economy. Potential initiatives include: 
professional academies; postgraduate 
certificates; executive education; 
continuing professional development; 
online learning platforms; clinical 
supervision programmes. Expected 
impact: highly competent workforce; 
improved professional standards; lifelong 
learning; international educational 
partnerships.

Opportunity Seven – 
Innovation Hubs

Innovation hubs bring together clinicians, 
researchers, educators and technology 

specialists. Possible activities include: 
healthcare technology development; 

educational innovation; implementation 
science; artificial intelligence applications; 

quality improvement initiatives. Expected 
impact: accelerated innovation; 

interdisciplinary collaboration; practical 
solutions to healthcare challenges; 

stronger economic development. 
Innovation hubs create environments 

where ideas move efficiently from 
research into practice.
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Opportunity Eight – 
Knowledge Platforms

Knowledge should remain accessible. 
Investment may support: digital libraries; 
open educational resources; white paper 

series; implementation guides; multilingual 
publications; terminology databases. 

Expected impact: international knowledge 
sharing; professional education; stronger 

academic collaboration; wider public 
benefit. Knowledge platforms continue 

creating value as they grow.

Opportunity Nine – 
International Conferences
Professional communities require 
opportunities to exchange ideas. 
Investment may support: annual scientific 
congresses; research symposia; 
educational workshops; policy forums; 
multidisciplinary meetings. Expected 
impact: international networking; 
collaborative research; policy dialogue; 
dissemination of innovation. Conferences 
accelerate the development of emerging 
disciplines.

Opportunity Ten – 
Community Health Initiatives
Healthcare development ultimately exists 

to benefit communities. Potential 
investments include: preventive wellbeing 

programmes; community education; 
outreach clinics; patient support 

initiatives; public awareness campaigns. 
Expected impact: increased access; 

improved health literacy; stronger 
community engagement; earlier 

intervention. Community programmes 
demonstrate the practical value of 

institutional investment.

Opportunity Eleven – 
Institutional Capacity
Strong organisations require more than 
healthcare professionals. Investment may 
strengthen: governance; leadership 
development; strategic planning; financial 
management; communications; legal 
capability; quality assurance. Expected 
impact: organisational resilience; public 
confidence; sustainable growth; effective 
stewardship. Institutional capacity often 
determines whether ambitious 
programmes succeed over the long term.
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Combining Investments & Looking Towards 
the Future

The greatest impact rarely comes from funding isolated initiatives. Instead, complementary 
investments strengthen one another.

Scholarships
Support future 

researchers

Research 
Capacity

Strengthen the 
institute

Clinical Insight
Inform clinical 

services

Patient Care
Improve outcomes

Every investor should begin by asking: Which opportunity best aligns with our mission? Where can we 
create the greatest long-term public value? Which investment complements existing healthcare 
infrastructure? How can our contribution strengthen the wider ecosystem?

Different organisations will reach different conclusions. This diversity is a strength rather than a 
weakness. A balanced healthcare economy benefits from many different forms of investment working 
towards shared objectives.

The opportunities described throughout this chapter demonstrate that the Islamic Spiritual Healthcare 
Economy extends far beyond healthcare delivery alone. Investment in research strengthens 
education. Education develops professionals. Professionals improve healthcare. Healthcare generates 
evidence. Evidence stimulates innovation. Innovation creates new opportunities for collaboration and 
investment. This cycle continues strengthening the healthcare ecosystem over time.

The most successful investors will therefore be those who view individual projects not as isolated 
initiatives but as contributions to a larger system capable of creating lasting public value.
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Illustrative Opportunity Matrix

Investment 
Opportunity

Typical Time 
Horizon

Primary 
Beneficiaries

Strategic Outcome

Research Institutes Long-term Researchers, 
policymakers, 
healthcare providers

Knowledge 
generation

Clinical Centres Medium to long-term Patients, 
practitioners

Demonstration of 
integrated care

Scholarships & 
Fellowships

Long-term Students, 
researchers

Workforce 
development

Academic Chairs Long-term Universities, 
postgraduate 
students

Academic leadership

Digital Platforms Medium-term Patients, 
practitioners, 
researchers

Scalable 
infrastructure

Professional 
Education

Medium-term Workforce Professional 
competence

Innovation Hubs Medium-term Researchers, 
entrepreneurs

New solutions and 
technologies

Knowledge 
Platforms

Long-term Global academic 
community

Knowledge 
dissemination

International 
Conferences

Recurring Researchers, 
educators, 
policymakers

Collaboration and 
influence

Community 
Programmes

Short to medium-
term

Local populations Public health and 
engagement

Institutional Capacity Long-term All partner 
organisations

Sustainable 
organisational 
growth
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Part 7 – Measuring 
Success
Measuring What Matters
Successful investment is not defined solely by the amount 
of money committed.

Its true value lies in the outcomes it creates.

A research institute should not be judged simply by the 
size of its budget. It should be evaluated by the 
knowledge it generates.

A scholarship programme should not be measured by the 
number of awards granted. It should be assessed by the 
future contributions of those it supports.

Similarly, healthcare organisations should be judged not 
only by the services they provide, but by the 
improvements they bring to patient care and professional 
development.

Investment in the Islamic Spiritual Healthcare Economy 
should therefore be evaluated through a balanced 
framework that considers healthcare, education, research, 
institutional development and societal benefit.

Outputs demonstrate activity.

An output may be: ten research papers published; one 
hundred professionals trained; one new clinic established. 
These achievements are important.

Outcomes demonstrate value.

Investors should also ask: Did the research influence 
healthcare? Did education improve professional practice? 
Did the clinic improve patient outcomes? Did these 
activities strengthen institutions?

Long-term investment should focus increasingly on 
outcomes.
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Measuring Impact Across Domains

Measuring Patient Impact
Healthcare exists to serve patients. 
Investment should therefore consider 
whether it contributes to: improved access to 
care; patient safety; patient experience; 
continuity of care; culturally responsive 
healthcare; patient-reported outcomes 
where appropriate. Patient wellbeing remains 
the most important measure of success. 
Every investment should ultimately 
contribute towards improving the quality of 
healthcare experienced by individuals and 
communities.

Measuring Educational Impact
Education creates value across generations. 
Evaluation may include: student progression; 
qualification completion; workforce 
readiness; continuing professional 
development; leadership development; 
postgraduate research capacity; international 
student participation. Educational success 
should not be measured solely by enrolment. 
It should be judged by the quality of 
graduates and their contribution to 
healthcare.

Measuring Research Impact
Research investment should generate 
knowledge capable of informing future 
healthcare. Illustrative measures include: 
peer-reviewed publications; collaborative 
studies; citations; implementation into 
practice; research partnerships; 
postgraduate supervision; research funding 
secured. Research quality should always 
take precedence over publication volume. A 
small number of influential studies may 
create greater long-term value than a large 
number of limited-impact publications.

Measuring Institutional Strength
Strong institutions create sustainable 
healthcare. Institutional development may be 
assessed through: governance maturity; 
leadership capability; financial resilience; 
organisational sustainability; partnership 
development; quality assurance; strategic 
planning. Institutional capability often 
determines whether healthcare 
improvements can be maintained over time.
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Measuring Innovation, 
Collaboration & Economic 
Value
Innovation should be evaluated according to the value it 
creates rather than its novelty. Measures may include: 
adoption of new service models; digital transformation; 
implementation of research findings; educational 
innovation; quality improvement initiatives; technology 
supporting patient care. Innovation succeeds when it 
solves real healthcare challenges.

The Islamic Spiritual Healthcare Economy depends upon 
partnership. Collaboration may be assessed through: 
international research projects; university partnerships; 
multidisciplinary programmes; conference participation; 
shared publications; policy engagement; cross-sector 
initiatives. Successful collaboration often produces 
outcomes that no single organisation could achieve 
independently.

Investment creates benefits extending beyond healthcare. 
Illustrative indicators include:

Economic value:

Employment

Educational activity

Research investment

Innovation

Knowledge exports

Social value:

Improved health 
literacy

Stronger communities

Increased public 
confidence

Professional 
leadership

International 
cooperation

Together these indicators provide a broader 
understanding of public value than financial measures 
alone.
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Balanced Scorecards, 
Continuous Improvement 
& The Role of IRIISM
No single indicator can measure institutional success. 
IRIISM therefore encourages the use of balanced 
scorecards incorporating multiple dimensions of 
performance. Illustrative domains include: patient care; 
education; research; workforce development; 
governance; innovation; financial sustainability; 
international collaboration. Balanced assessment 
encourages organisations to pursue excellence across the 
entire healthcare ecosystem rather than focusing upon 
one area alone.

Evaluation should become an ongoing process of 
learning. Measurement identifies strengths. Strengths can 
be expanded. Challenges become opportunities for 
improvement. Evidence informs future investment 
decisions. In this way, evaluation becomes one of the 
most valuable investments an institution can make.

IRIISM can contribute by developing common frameworks 
for measuring institutional and sector-wide progress. 
Future activities may include: outcome measurement 
frameworks; benchmarking reports; institutional maturity 
assessments; workforce statistics; research performance 
reviews; annual impact reports. These resources can help 
organisations compare progress and share good practice.

The future Islamic Spiritual Healthcare Economy should 
be recognised for the value it creates. Patients should 
receive better care. Professionals should become more 
capable. Researchers should generate stronger evidence. 
Institutions should become more resilient. Communities 
should benefit from improved healthcare.

Success should be measured by the lasting improvements 
created for healthcare, education, research and society. 
When institutions continually measure, learn and improve, 
investment becomes more effective, public confidence 
increases and the healthcare economy becomes 
progressively stronger.
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Illustrative Impact Dashboard

Domain Illustrative Measures Long-Term Outcome

Patient Care Access, patient experience, 
continuity, outcome 
measures

Improved healthcare quality

Education Graduates, CPD participation, 
leadership development

Strong professional 
workforce

Research Publications, collaborative 
projects, implementation

Expanded evidence base

Workforce Recruitment, retention, 
specialist expertise

Sustainable professional 
capacity

Governance Transparency, accountability, 
organisational maturity

Public confidence

Innovation New services, digital 
platforms, implementation 
projects

Better healthcare delivery

Collaboration International partnerships, 
conferences, joint 
publications

Global influence

Financial Sustainability Diversified funding, reserves, 
responsible stewardship

Institutional resilience
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Part 8 – Governance 
and Stewardship
Stewardship as the 
Foundation of Trust
Every investment carries responsibility.

Resources entrusted to healthcare, education and 
research should be managed with integrity, transparency 
and accountability.

Successful institutions are not defined solely by the 
amount of funding they receive. They are defined by the 
confidence they inspire.

Investors, governments, universities, healthcare 
organisations and communities all require assurance that 
resources will be managed responsibly and directed 
towards their intended purpose.

Governance therefore represents one of the most 
important foundations of the Islamic Spiritual Healthcare 
Economy.

Strong governance protects institutions. It protects 
investors. Most importantly, it protects the public interest.
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Governance Creates Confidence

Good 
Governance

Trust & 
Confidence

Collaboration
Investment & 

Strength

Confidence encourages investment. When institutions demonstrate responsible governance, they 
become trusted partners. Trust encourages collaboration. Collaboration attracts investment. 
Investment strengthens institutions. This creates a positive cycle in which good governance becomes 
one of the most valuable assets an organisation can possess. Conversely, weak governance can 
undermine even the most promising initiatives. For this reason, governance should be viewed as a 
strategic investment rather than an administrative obligation.

Institutions participating in the Islamic Spiritual Healthcare Economy should aspire to uphold the 
following principles: integrity; transparency; accountability; independence; professionalism; fairness; 
responsible stewardship; continual improvement. These principles should guide decision-making at 
every level of the organisation. Governance is most effective when it becomes part of organisational 
culture rather than merely a set of written policies.
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Institutional 
Independence
Research and healthcare require intellectual 
independence.

Organisations should be able to conduct research, publish 
findings and provide professional advice without undue 
political, commercial or organisational influence.

Institutional independence strengthens:

Scientific credibility

Public confidence

International collaboration

Academic freedom

Professional integrity

Independence does not imply isolation.

Rather, it enables institutions to collaborate widely while 
maintaining impartiality in their work.
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Transparency
Transparency enables stakeholders to understand how 
decisions are made.

Illustrative practices include:

Annual reports

Audited financial statements

Governance policies

Conflict of interest declarations

Investment reports

Strategic plans

Impact reporting

Transparency demonstrates respect for those who invest 
time, expertise and financial resources in advancing 
healthcare.

It also encourages continual organisational learning.
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Accountability
Every organisation should be accountable to its 
stakeholders.

Accountability involves:

Clear objectives

Measurable outcomes

Regular reporting

Responsible financial management

Independent oversight where 
appropriate

Willingness to learn from evaluation

Accountability strengthens public confidence while 
ensuring that institutional decisions remain aligned with 
organisational purpose.
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Ethical Financial 
Stewardship
Financial stewardship extends beyond accurate 
accounting.

It includes thoughtful decision-making regarding the 
allocation of resources.

Responsible stewardship encourages investment that:

Advances healthcare

Strengthens education

Supports research

Develops institutions

Creates lasting public value

Resources should be directed towards activities that 
contribute meaningfully to long-term strategic objectives 
rather than short-term organisational interests.
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Managing Conflicts of 
Interest
Healthcare organisations frequently collaborate with 
governments, universities, industry and philanthropic 
organisations.

These relationships create valuable opportunities.

They may also create conflicts of interest.

Institutions should therefore establish clear policies 
regarding:

Disclosure of interests

Procurement

Research funding

Publication independence

Advisory roles

Commercial partnerships

Effective management of conflicts protects both 
institutional reputation and public confidence.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 60



Independent Oversight
Independent oversight provides additional assurance that 
governance remains effective.

Illustrative mechanisms may include:

Independent advisory boards

External audits

Ethics committees

Scientific advisory panels

Governance reviews

Periodic institutional evaluations

Independent oversight strengthens credibility by 
demonstrating that institutional performance is subject to 
objective scrutiny.
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Responsible Risk 
Management
Every investment carries risk.

Effective governance does not seek to eliminate all risk.

Rather, it identifies, evaluates and manages risk 
responsibly.

Illustrative areas include:

Financial sustainability

Operational resilience

Cybersecurity

Research integrity

Legal compliance

Reputational management

Succession planning

Institutions that manage risk proactively are better 
positioned to achieve sustainable long-term growth.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 62



Long-Term Stewardship
Healthcare institutions should be managed with future 
generations in mind.

Decisions made today influence research capacity, 
educational quality and healthcare delivery for many 
years.

Stewardship therefore requires leaders to consider not 
only immediate organisational priorities but also the long-
term health of the institutions they serve.

Leadership is temporary.

Institutions should endure.

The objective of stewardship is to leave those institutions 
stronger than they were inherited.
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The Role of IRIISM
IRIISM seeks to encourage high standards of governance 
throughout the Islamic Spiritual Healthcare Economy.

Its future contribution may include:

Governance frameworks

Institutional benchmarking

Advisory services

Leadership development

Model governance policies

Ethical guidance

International dialogue on 
governance

IRIISM does not replace institutional governance.

Rather, it provides resources that help organisations 
strengthen their own governance arrangements.
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Looking Towards the 
Future
The future of the Islamic Spiritual Healthcare Economy 
depends as much upon trust as it does upon investment.

Research requires confidence.

Healthcare requires confidence.

Education requires confidence.

International collaboration requires confidence.

Good governance creates that confidence.

Institutions characterised by transparency, accountability 
and integrity are more likely to attract talented 
professionals, international partners and long-term 
investors.

Their influence extends beyond the projects they deliver.

It becomes embedded within the trust they earn.

For this reason, governance should not be viewed as a 
cost of institutional development.

It should be recognised as one of its greatest investments.

Strong governance protects knowledge.

It protects people.

It protects institutions.

Most importantly, it protects the public interest that those 
institutions exist to serve.
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Illustrative Governance Checklist

Governance 
Area

Illustrative Good Practice Strategic Benefit

Leadership Clearly defined responsibilities and 
succession planning

Stable institutions

Financial 
Stewardship

Independent audits, transparent 
budgeting and regular reporting

Investor confidence

Research 
Governance

Ethics review, publication independence 
and research integrity policies

Academic credibility

Risk Management Periodic risk assessments and mitigation 
plans

Organisational resilience

Transparency Public annual reports, conflict of interest 
disclosures and strategic updates

Public trust

Accountability Outcome reporting, performance 
reviews and stakeholder engagement

Continuous improvement

Independence Balanced governance structures and 
protection from undue influence

Credibility and impartiality

Partnerships Written agreements, defined 
responsibilities and periodic evaluation

Strong collaboration

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 66



Part 9 – Why 
Different 
Stakeholders Should 
Invest
A Shared Vision with 
Different Roles
The future Islamic Spiritual Healthcare Economy cannot 
be developed by any single organisation.

Its success depends upon the combined contributions of 
governments, universities, healthcare providers, 
philanthropic organisations, researchers, communities 
and responsible private partners.

Each stakeholder participates for different reasons.

Governments seek stronger healthcare systems.

Universities pursue knowledge and academic excellence.

Healthcare providers focus on improving patient care.

Philanthropists invest in lasting social benefit.

Private organisations contribute innovation and 
operational expertise.

Although their motivations differ, their contributions 
strengthen a shared ecosystem whose ultimate purpose 
is to improve healthcare and serve society.
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Governments
Governments play a unique role in shaping national 
healthcare systems.

Investment in Islamic Spiritual Medicine may contribute to:

Strengthening culturally responsive 
healthcare

Expanding research capacity

Developing professional workforces

Supporting innovation

Improving healthcare integration

Encouraging international 
collaboration

Strengthening higher education

Governments are particularly well placed to invest in long-
term institutional development through research funding, 
university partnerships and pilot healthcare programmes.

Such investments create national capability that benefits 
healthcare for many years.
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Universities
Universities are central to the development of every 
mature healthcare discipline.

Investment supports:

Academic excellence

Postgraduate education

Interdisciplinary research

International collaboration

Scientific publication

Knowledge creation

Partnerships with IRIISM and other institutions may 
strengthen both teaching and research while providing 
students with opportunities to contribute to an emerging 
healthcare discipline.

Universities benefit not only through research output but 
also through increased academic visibility and 
international collaboration.
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Hospitals and Healthcare 
Providers
Healthcare organisations are responsible for translating 
knowledge into patient care.

Investment may support:

Pilot programmes

Workforce education

Multidisciplinary collaboration

Quality improvement

Implementation research

Patient outcome evaluation

Participation enables healthcare providers to contribute to 
evidence generation while exploring approaches that may 
strengthen culturally responsive care where appropriate.

Healthcare providers remain essential partners because 
they understand the practical realities of delivering 
services to patients.
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Philanthropic 
Foundations
Philanthropy has historically played a transformative role 
in education, healthcare and scientific advancement.

Foundations may contribute by supporting:

Scholarships

Research programmes

Community healthcare

Educational institutions

Innovation initiatives

International collaboration

The greatest philanthropic investments are often those 
that continue benefiting society long after the original 
donation has been made.

Supporting institution-building creates enduring public 
value.
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Waqf Institutions
The Islamic tradition offers a rich history of charitable 
endowments supporting hospitals, schools, libraries and 
centres of learning.

Modern waqf institutions have an opportunity to continue 
this legacy by investing in:

Educational endowments

Research fellowships

Academic chairs

Healthcare programmes

Public knowledge resources

Such investments reflect the enduring nature of waqf by 
supporting institutions that continue serving communities 
across generations.
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Research Councils 
and Funding 
Agencies
Research funding organisations seek projects 
capable of advancing scientific knowledge and 
addressing important societal challenges.

Potential areas of collaboration include:

Implementation science

Health services research

Educational research

Workforce development

Healthcare innovation

Multidisciplinary collaboration

Support from research councils strengthens 
the quality and credibility of the evidence base 
while encouraging rigorous academic 
investigation.

Responsible Private 
Organisations
Private organisations contribute valuable 
expertise, particularly in technology, innovation 
and operational delivery.

Potential areas of involvement include:

Digital health

Educational technology

Healthcare software

Publishing

Data management

Implementation support

Commercial participation should remain 
consistent with ethical healthcare principles and 
appropriate governance.

Successful partnerships create value for both 
society and participating organisations.
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International 
Organisations
International organisations frequently support initiatives 
that strengthen healthcare systems, education and 
research.

Potential collaboration may include:

Capacity building

Health workforce development

International education

Digital health

Research collaboration

Policy dialogue

Participation encourages knowledge exchange while 
strengthening healthcare systems across different 
regions.
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Communities
Communities are not passive recipients of 
healthcare.

They are active partners in its development.

Community participation may include:

Public engagement

Educational support

Volunteering

Local fundraising

Patient advocacy

Health promotion

Community involvement strengthens trust while 
ensuring that healthcare development remains 
responsive to local needs.

Individual Donors
Individual philanthropy should not be 
underestimated.

Many significant institutions have grown 
through the cumulative generosity of 
individuals who believed in a long-term vision.

Individual donors may choose to support:

Scholarships

Publications

Research

Educational resources

Digital platforms

Community initiatives

Even modest contributions can become part of 
a much larger legacy when directed towards 
sustainable institution-building.
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Professional Associations
Professional organisations contribute by strengthening 
standards across the discipline.

Potential contributions include:

Competency frameworks

Continuing professional development

Conferences

Professional ethics

Certification

Interdisciplinary collaboration

Such organisations help maintain quality while 
encouraging lifelong learning.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 76



Why Partnership Matters
Each stakeholder possesses different strengths.

Governments provide policy 
leadership.

Universities generate knowledge.

Healthcare providers improve patient 
care.

Philanthropy creates long-term 
opportunities.

Industry accelerates innovation.

Communities provide trust and 
engagement.

No single stakeholder can build the Islamic Spiritual 
Healthcare Economy independently.

Its strength lies in coordinated partnership.

When organisations collaborate according to their 
respective expertise, the entire healthcare ecosystem 
becomes stronger.
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The Role of IRIISM
IRIISM exists to facilitate collaboration rather than 
compete with existing institutions.

Its contribution includes:

Identifying shared priorities

Convening stakeholders

Coordinating research

Publishing strategic guidance

Supporting evidence-informed 
decision-making

Encouraging international dialogue

By remaining independent and research-focused, IRIISM 
can help different sectors work together while respecting 
their individual missions and responsibilities.
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Looking Towards the 
Future
The future Islamic Spiritual Healthcare Economy belongs 
to no single institution, profession or country.

It is a shared endeavour requiring diverse expertise, 
sustained commitment and responsible partnership.

Each stakeholder described in this chapter has an 
opportunity to contribute according to its own mission and 
capacity.

Some will provide funding.

Others will generate research.

Some will educate future professionals.

Others will deliver healthcare or develop innovative 
technologies.

Collectively, these contributions create a healthcare 
economy that is stronger than the sum of its individual 
parts.

The invitation extended by this Guide is therefore not 
simply to invest financially.

It is to participate in the long-term development of a 
healthcare discipline that seeks to improve knowledge, 
strengthen institutions and serve humanity through 
ethical, evidence-informed and compassionate care.
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Stakeholder Contribution Matrix

Stakeholder Primary Contribution Principal Benefit

Governments Policy, public investment, workforce 
development

Stronger national healthcare 
capacity

Universities Education, research, postgraduate 
training

Academic excellence and 
knowledge creation

Healthcare Providers Clinical services, implementation, 
outcome data

Improved patient care and 
service innovation

Philanthropic 
Foundations

Scholarships, research, institution-
building

Long-term social impact

Waqf Institutions Endowments for education and 
healthcare

Sustainable charitable 
legacy

Research Councils Competitive research funding High-quality evidence 
generation

Private Organisations Technology, digital health, 
innovation

Practical solutions and 
sustainable innovation

International 
Organisations

Capacity building, global 
partnerships

International collaboration 
and system strengthening

Professional 
Associations

Standards, CPD, ethics Professional quality and 
consistency

Communities Engagement, advocacy, local 
support

Trust and responsive 
healthcare

Individual Donors Flexible philanthropic support Personal contribution to 
lasting public benefit

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 80



Part 10 – Building a 
Lasting Legacy
Every Generation Builds 
for the Next
The institutions that shape modern healthcare did not 
emerge by chance.

They were built by individuals and organisations who 
recognised that their greatest contribution would not be 
measured during their own lifetime.

Universities educated generations they would never meet.

Hospitals cared for communities that had yet to be born.

Research institutes pursued discoveries whose greatest 
applications lay decades into the future.

Their founders invested not simply in buildings or 
programmes, but in institutions capable of serving society 
across generations.

The future of Islamic Spiritual Medicine presents a similar 
opportunity.

The decisions made today will influence healthcare, 
education and research for many years to come.

Investment therefore represents more than financial 
commitment.

It represents stewardship of the future.
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Legacy Is Created 
Through Institutions
Individual achievements inspire.

Institutions endure.

Preserve knowledge

Educate future professionals

Encourage innovation

Strengthen healthcare systems

Provide continuity through changing 
generations of leaders

The most enduring legacy any investor can create is 
therefore not a project, but an institution capable of 
continually creating public value.

Whether that institution is a university department, 
research institute, scholarship programme, healthcare 
centre or charitable endowment, its greatest contribution 
lies in the opportunities it creates for others.
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A Legacy Beyond Wealth
Financial resources are essential for development.

Yet wealth alone does not create lasting impact.

Its significance depends upon how it is used.

Investment in knowledge continues 
producing value.

Investment in education multiplies 
across generations.

Investment in research advances 
healthcare.

Investment in institutions 
strengthens society.

For this reason, the Islamic Spiritual Healthcare Economy 
encourages a broader understanding of legacy.

The greatest return on investment is measured not only in 
financial terms, but in stronger institutions, healthier 
communities and future generations equipped to continue 
improving healthcare.
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Building Together

No single organisation will build the future described throughout this Guide.

Nor should it.

Sustainable healthcare develops through collaboration.

Governments establish enabling 
policy.

Universities generate knowledge.

Healthcare providers improve 
patient care.

Researchers advance 
understanding.

Professional organisations 
strengthen standards.

Communities contribute trust.

Philanthropic foundations create 
opportunities.

Responsible private organisations 
develop innovation.

Each partner contributes something unique.

Together they create a healthcare ecosystem capable of continual learning and sustainable growth.
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Investing in Hope
Healthcare is fundamentally optimistic.

Every research project reflects hope that better 
understanding is possible.

Every educational programme reflects hope that future 
professionals can improve upon the present.

Every healthcare institution reflects hope that patients 
may receive better care tomorrow than they receive today.

Investment in Islamic Spiritual Medicine should be 
understood within this tradition.

It is an investment in possibility.

An investment in knowledge.

An investment in future generations.

An investment in the belief that healthcare can continue 
evolving through responsible scholarship and 
compassionate service.
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The Responsibility of 
Leadership
Leadership carries obligations beyond organisational 
success.

Leaders influence culture.

They shape institutions.

They establish standards.

They determine whether future generations inherit 
stronger or weaker organisations.

Responsible leadership therefore requires:

Long-term thinking

Ethical decision-making

Humility

Transparency

Stewardship of public trust

Leadership is not measured by the projects completed 
during one's tenure.

It is measured by the strength of the institutions left 
behind.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 86



The Opportunity Before 
Us
The Islamic Spiritual Healthcare Economy remains in its 
early stages of development.

This creates both responsibility and opportunity.

Foundational decisions made today will influence:

Future research

Professional education

Healthcare integration

International collaboration

Public confidence

Institutional development

Few disciplines enjoy the opportunity to shape their future 
from the outset.

This Guide encourages stakeholders to approach that 
opportunity with patience, integrity and a commitment to 
serving the public good.
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An Invitation to 
Partnership
This Guide is not a fundraising document.

Nor is it a blueprint that every organisation must follow.

It is an invitation to:

Governments to strengthen 
healthcare through research and 
education.

Universities to expand knowledge.

Healthcare providers to explore 
thoughtful innovation.

Philanthropists to establish lasting 
institutions.

Communities to participate in 
shaping the future of healthcare.

Future generations to build upon the 
foundations established today.

Partnership begins not with agreement on every detail, 
but with a shared commitment to improving healthcare 
through knowledge, professionalism and collaboration.
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Looking Towards the 
Future
The vision presented throughout this Guide extends 
beyond individual investments.

It describes the gradual development of a healthcare 
economy founded upon education, research, innovation, 
ethical governance and international partnership.

Its success will not be determined solely by financial 
investment.

It will be determined by the quality of the institutions 
created.

The integrity of the research undertaken.

The professionalism of the workforce developed.

The trust earned from patients and communities.

The willingness of organisations to work together for the 
common good.

These achievements require patience.

They require leadership.

Above all, they require a shared belief that knowledge, 
compassion and responsible stewardship can strengthen 
healthcare for generations to come.
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A Call to Action
The Islamic Spiritual Healthcare Economy will not emerge 
automatically.

It must be intentionally developed.

This requires:

Researchers willing to ask important 
questions

Educators committed to academic 
excellence

Healthcare professionals dedicated to 
compassionate care

Governments prepared to support 
responsible innovation

Philanthropists willing to invest 
beyond their own lifetime

Institutions prepared to collaborate 
rather than compete

Each contribution matters. Every scholarship. Every 
research project. Every partnership. Every institution.

Collectively, they become part of something larger than 
any individual organisation could achieve alone.

The future described throughout this Guide begins with 
the decisions made today.
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Final Reflection
Every generation inherits institutions built by those who 
came before.

Our responsibility is not merely to preserve them.

It is to strengthen them.

The Islamic Spiritual Healthcare Economy represents an 
opportunity to build institutions that advance knowledge, 
improve healthcare and serve communities with 
professionalism, integrity and compassion.

If these institutions remain faithful to those principles, their 
greatest contribution will not be measured by financial 
success alone.

It will be measured by the lives improved, the knowledge 
created and the opportunities provided to future 
generations.

That is the legacy this Guide seeks to encourage.

Closing Statement

Lasting institutions are not built through ambition 
alone.

They are built through vision.

Strengthened through knowledge.

Guided by integrity.

Sustained by partnership.

And remembered because they served people before 
they served themselves.

The future of Islamic Spiritual Medicine will ultimately be 
shaped not by the resources invested today, but by the 
wisdom with which those resources are transformed into 
knowledge, institutions and compassionate healthcare for 
generations to come.

© Copyright 2026 International Academy of Ruqyah Ltd. All Rights Reserved. 91


